@ SOCKEYE ey Performance Indicators (KPIs)

Training Materials

Summary:

Sockeye’s Key Performance Indicators (KPIs) provide an automated approach in tracking.

A dashboard of KPIs replicating the Society of Maintenance Reliability Professionals (SMRP)

scheduling standards have been setup within Sockeye.

Sockeye’s KPI target ranges are pre-set to industry standard targets. Administrator users can adjust KPI
target ranges to fit their organization’s standards and select which KPIs are used.

Tools / Resources:

e Society of Maintenance Reliability Professionals (SMRP) Standards
¢ Updated / Completed Resource Availability Tab

¢ Updated / Completed Weekly or Daily Schedule Tab

e Email Support: support@getsockeye.com

e User Guides and Video’s: https://getsockeye.com/support

Revision Log

Revisions | Date Reason/Update Updated By:

Rev 5 November 3, 2023 | Updated Standard KPI Details C. Banham

Rev 4.1 May 12, 2023 Feature ‘Close Weekly Schedule’ C. Banham

Rev 4 December 1, 2022 | Added YouTube Links and Annual C. Banham
Review
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KPls

Sockeye’s Key Performance Indicators (KPIs) provide an automated approach in tracking.
A dashboard of KPIs replicating the Society of Maintenance Reliability Professionals (SMRP) scheduling
standards have been setup within Sockeye.

Sockeye’s out of the box KPI metrics include:

Schedule Compliance (Hours)

Video Link: Schedule Compliance by Hours

Definition: Measure of adherence to the maintenance schedule as a percent of total time available to
schedule.

Objective: Measures compliance to the maintenance schedule and reflects the effectiveness of the
work scheduling process.

Formula: Schedule Compliance (%) = Weekly Schedule Work Performed (hrs.) / Total Time Available to
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Schedule (hrs.) X 100

Component Definitions:
Weekly Schedule Work Performed — Actual hours worked on scheduled work per the maintenance
schedule.

Total Time Available to Schedule — The total craft hours available to schedule.
***Does not include vacation, illness or injury and other similar time off.

Sample Weekly Calculation: The available work hours are 20 craft workers X 8 hrs./day X 5
days/week = 800 hrs. During this week, 675 hrs. of work was scheduled, while 125 were not scheduled
due to anticipated emergency work or other unscheduled work. The actual scheduled work performed
was limited to 482 hrs. due to emergency work and work that extended beyond the scheduled time.

Schedule Compliance (%) = [Scheduled Work Performed (hrs.) / Total Time Available to Schedule
(hrs.)] X 100

Schedule Compliance (%) = [482 hrs. / 800 hrs.] X 100

Schedule Compliance (%) = 0.603 X100

Schedule Compliance (%) = 60.3%

Schedule Compliance (Orders)

Video Link: Schedule Compliance by Work Order

Definition: A measure of adherence to the weekly maintenance work schedule expressed as a percent
of total number of scheduled work orders

Objective: Measures compliance to the weekly maintenance schedule and reflects the effectiveness of
the work scheduling process.

Formula: Scheduled Compliance (%) = Number of Weekly Schedule Work Orders performed / Total
Number of Weekly Schedule Work Orders X 100

Component Definitions:
Number of Weekly Schedule Work Orders performed — Number of work orders on the maintenance
schedule that were executed when scheduled.

Total Number of Scheduled Work Orders — Total work orders on the weekly maintenance schedule.

Weekly Schedule — List of maintenance work to be done in a week. Usually finalized 3 to 4 days before
the start of the work week.

Sample Weekly Calculation: For a given week there were 135 work orders scheduled. At the end of
the week 113 scheduled work orders and 45 emergency work orders were completed

Scheduled Compliance (%) = (Number of Work Orders Performed as scheduled / Total number of
scheduled work orders) X 100

Scheduled Compliance (%) = (113 / 135) X 100

Scheduled Compliance (%) = 0.837 X 100
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Scheduled Compliance (%) = 83.7%

Avadilable Hours Used
Video Link: Available Hours Used

Definition: The percentage of available maintenance hours scheduled during a week.
Objective: Measures the utilization of available maintenance resources.
Formula: Total Hours Scheduled / Total Hours Available to Schedule (hrs.) X 100

Component Definitions:
Total Hours Scheduled — total maintenance hours scheduled for the week.

Total Hours Available to Schedule — total available resource hours for the week.

Sample Weekly Calculation: The available work hours are 20 craft workers X 8 hrs./day X 5
days/week = 800 hrs. During this week, 728 hrs. of work was scheduled.

Available Hours Used = (Total Hours Scheduled / Total Hours Available to
Schedule) x 100

Available Hours Used = (728 Hrs. / 800 Hrs.) X 100

Available Hours Used = (0.91) X100

Available Hours Used = 91%

Reactive Work (Hours)
Video Link: Reactive Work by Hours

Definition: Maintenance work that breaks into the weekly schedule
Objective: Measures and monitors the amount of work performed outside of the weekly schedule.

Formula: Reactive Work (%) = [Work that breaks into the weekly schedule (hrs.) / Total Maintenance
Labor Hours] X 100

Component Definitions:
Total Maintenance Labor Hours — Expressed in hours and includes maintenance labor hours for normal
operating times as well as outages, shutdowns, and turnarounds.

Weekly Schedule —List of maintenance work to be done in the week.

Sample Weekly Calculation: Total hours worked by the maintenance organization on all work types
and priorities is 1000 hours. A total of 350 hours was worked on emergencies and similar work that was
not on the weekly schedule.

Reactive Work (%) = [Work that breaks into the weekly schedule (hrs.) / Total Maintenance Labor Hours]
X 100
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Reactive Work (%) = [350 hrs. / 1000 hrs.] X 100
Reactive Work (%) = 0.35 X 100
Reactive Work (%) = 35%

Preventive Maintenance (Hours)

Video Link: Preventive Maintenance

Definition: Percentage of maintenance labor hours used to perform fixed interval maintenance tasks.

Objective: To quantify the labor resource impact of work done on preventive maintenance tasks.
Trending the percentage of preventive maintenance hours can provide feedback to evaluate the
guantity of preventive activities when compared to the percentage of labor hour trends of all
maintenance work types.

Formula: Preventive Maintenance Hours (%) = (Preventive Maintenance Hours / Total Maintenance
Labor Hours) X 100

Component Definitions:
Preventive Maintenance Hours — Maintenance labor hours to replace or restore an asset at a fixed
interval. Scheduled restoration and replacement tasks are examples of preventive maintenance.

Preventive Maintenance (PM) — An equipment maintenance strategy based on replacing or restoring an
asset at a fixed interval regardless of its condition. Scheduled restoration and replacement tasks are
examples of preventive maintenance.

Total Maintenance Labor Hours — Expressed in hours and includes all maintenance labor hours for
normal operating times, as well as outages, shutdowns, and turnarounds.

Sample Weekly Calculation: A given plant has total maintenance hours of 1800 hours of straight time
and 125 hours of overtime. The scheduled operator rounds of lubrications, filter changes, burner
cleanings and adjustments consumed another 150 hours. The total hours from preventive work orders
totaled 452 hours.

Preventive Maintenance Hours (%) = (Preventive Maintenance Hours / Total Maintenance Labor Hours)
X 100

Preventive Maintenance Hours (%) = [452 hrs. / (1800 + 125 + 150)] X 100

Preventive Maintenance Hours (%) = (452 hrs. / 2075) X 100

Preventive Maintenance Hours (%) = 0.218 X 100

Preventive Maintenance Hours (%) = 21.8%

Corrective Maintenance (Hours)

Video Link: Corrective Maintenance

Definition: Percentage of total maintenance labor hours used to restore equipment to a functional
state during or after a failure.

Objective: Quantifies the labor resource impact of work done on corrective maintenance tasks.
Trending corrective maintenance hours can provide feedback to evaluate the effectiveness of proactive
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activities.

Formula: Corrective maintenance Hours (%) = Corrective Maintenance Hours / Total Maintenance
Labor Hours X 100

Component Definitions:

Corrective Maintenance Labor Hours — Labor used to restore the function of an asset after failure or
when failures are imminent.

Total Maintenance Labor Hours — Total maintenance labor is expressed in hours and includes all
maintenance labor hours for normal operating times, outages, shutdowns, and turnarounds. Include
labor hours for capital expenditures directly related to end-of-life machinery replacement so that
excessive replacement versus proper maintenance is not masked.

Sample Weekly Calculation: The total internal maintenance labor used was 2400 hours of straight
time and 384 hours of overtime. Maintenance done by contractors consumed another 480 hours.
Corrective maintenance labor was 1832 hours.

Corrective maintenance Hours (%) = (Corrective Maintenance Hours X 100) / Total Maintenance
Labor Hours)

Corrective maintenance Hours (%) = [1832 / (2500 + 384 + 480)] X 100

Corrective maintenance Hours (%) = (1832 / 3264) X 100

Corrective maintenance Hours (%) = 0.561 X 100

Corrective maintenance Hours (%) = 56.1%

Condition-Based Maintenance (Hours)

Video Link: Condition Based Maintenance

Definition: Maintenance hours that are used to measure, trend, and compare equipment conditions
against known standards to detect, analyze and correct problems before they cause functional failures.

Objective: Track hours on condition based (predictive) maintenance tasks. Trending the percentage of
condition-based maintenance hours can provide feedback to evaluate the effectiveness of proactive
activities when compared to the percentage of hours of all maintenance work types.

Formula: Condition Based Maintenance Hours (%) = [Condition Based Maintenance Hours / Total
Maintenance Hours] X 100

Component Definitions:
Condition Based Maintenance Hours - Measure the condition of equipment against known standards to
assess whether it will fail during some future period.

Condition Based Maintenance (PdM) - An equipment maintenance strategy based on measuring the
condition of equipment against known standards to assess whether it will fail during some future period
and taking appropriate action to avoid the consequences of that failure.

Total Maintenance Hours - Expressed in hours and includes all maintenance labor hours for normal
operating times, as well as outages, shutdowns, and turnarounds.

Sample Weekly Calculation: The total internal maintenance labor used was 2400 hours of straight
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time and 384 hours of overtime. Maintenance done by contractors consumed another 480 hours.
Condition-Based maintenance labor was 500 hours.

Condition-Based Maintenance Hours (%) = Condition Based Maintenance Hours / Total
Maintenance Labor Hours X 100

Condition-Based Maintenance Hours (%) = [500 / (2500 + 384 + 480)] X 100
Condition-Based maintenance Hours (%) = (500 / 3264) X 100

Condition-Based maintenance Hours (%) = 0.153 X 100

Condition-Based maintenance Hours (%) = 15.3%

Other Maintenance (Hours)

Video Link: Other Maintenance

Definition: All other hours that are not captured within preventive, corrective, condition-based,
proactive, continuous-improvement, standing and emergency work KPls.

Objective: The objective of this metric is to quantify the maintenance labor hours used on other
activities. This metric can be used to trend resource investment.

Formula: Other Hours (%) = (Other Hours + Total Maintenance Employee Hours) x 100

Component Definitions:

Other Hours - The total direct and indirect maintenance labor hours used on activities that are not
captured within preventive, corrective, condition-based, proactive, continuous-improvement, standing
work and emergency work KPIs.

Total Maintenance Employee Hours - Includes all internal maintenance labor hours, both straight
time and overtime.

Maintenance Employees - All personnel, salaried and hourly, direct, and indirect, who are
responsible for executing work assignments pertaining to the maintenance of physical assets
and components.

Sample Weekly Calculation: A given plant invested the following maintenance resources to improve
performance. Total Maintenance Employee Hours worked were 2,058.

Mechanics and supervisory hours used for a safety review were 59 hours.

Maintenance administrative hours used to improve time keeping accuracy was 47.

Other Hours (%) = (Other Hours + Total Maintenance Employee Hours) x 100
Other Hours (%) = [(59+47) + 2,058] x100

Other Hours (%) = (106 + 2,058) x 100

Other Hours (%) = 0.051 x 100

Other hours (%) =5.12%

Planned Work (Hours)
Video Link: Planned Work Hours
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Definition: The amount of planned maintenance work completed versus the total maintenance labor
hours, expressed as a percentage. Planning adds value for the craft worker through preparation and an
understanding of work request prior to the commencement of work.

Objective: Measure the amount of planned work that is being executed. This is a measure of the
effectiveness of the routine maintenance planning process.

Formula: Planned Work (%) = [Planned Work Executed (hrs.) + Total Maintenance Labor Hours (hrs.)] x
100

Component Definitions:
Planned Work - Jobs in which all labor, materials, tools, safety considerations and coordination with the
asset owner have been estimated and communicated prior to the commencement of work.

Planned Work Executed - Work that was planned and completed per plan.

Total Maintenance Labor Hours - Includes all maintenance labor hours for normal operating times as
well as outages, shutdowns, and turnarounds.

Sample Weekly Calculation: In a week the available maintenance labor hours were: 25 craft workers
x 8 hrs./day x 5 days/wk. = 1000 hrs. There were 75 hours of overtime worked on emergency unplanned
work. Operators performed 23 hours of unplanned maintenance work and 17 hours of planned
preventive maintenance. Total hours = 1000 + 75 + 23 + 17 = 1115 hours

The total amount of hours expended on planned jobs by maintenance craft workers was
650 hours.

Planned Work (%) = [Planned Work Executed (hrs.) + Total Maintenance Labor Hours
(hrs.)] x 100

Planned Work (%) = [(650 hrs. + 17 hrs.) = (1000 hrs. + 75 hrs. + 23 hrs. + 17 hrs.)] x 100
Planned Work (%) = [(667 hrs.) + (1115 hrs.)] x 100

Planned Work (%) = [0.598] x 100

Planned Work (%) = 59.8%

Unplanned Work (Hours)

Video Link: Unplanned Work Hours

Definition: The amount of unplanned maintenance work that was completed versus the total
maintenance labor hours, expressed as a percentage.

Objective: Measure the amount of unplanned work that is being executed. Any completed work done
that was not planned is defined as unplanned work.

Formula: Unplanned Work (%) = [Unplanned Work Executed (hrs.) + Total Maintenance Labor Hours
(hrs.)] x 100

Component Definitions:

Unplanned Work - Jobs in which all labor, materials, tools, safety considerations and coordination with

Revision 4.1, May 12, 2023 Page 9 of 37


https://youtu.be/e8zsEP4Bjjk

KPIs

the asset owner have not been estimated and communicated prior to the commencement of work.
Unplanned Work Executed - Unplanned work that has been completed.

Sample Weekly Calculation: In a week the available maintenance labor hours were: 25 craft workers
x 8 hrs./day x 5 days/wk. = 1000 hrs.

There were 75 hours of overtime worked on emergency unplanned work.

Operators performed 23 hours of unplanned maintenance work and 17 hours of planned
preventive maintenance.

Total hours =1000+ 75+ 23 + 17 = 1,115 hours

The total amount of hours expended on unplanned jobs by maintenance craft workers was
350 hours.

Unplanned Work (%) = [Unplanned Work Executed (hrs.) + Total Maintenance Labor Hours (hrs.)] x 100
Unplanned Work (%) = [(350 hrs. + 75 hrs. + 23 hrs.) + (1000 hrs. + 75 hrs. + 23 hrs. + 17 hrs.)] x 100
Unplanned Work (%) = [(448 hrs.) + (1,115 hrs.)] x 100 = 40.2%

Unplanned Work (%) = [0.401] x 100 = 40.2%

Unplanned Work (%) = 40.2%

Proactive Work (Hours)

Video Link: Proactive Work Hours

Definition: Proactive work is maintenance work that is completed to avoid failures or to identify
defects that could lead to failures. It includes routine preventive and predictive maintenance activities
and work tasks identified from these defects.

Objective: Measure and monitor the amount of work that is being done to prevent failures or to
identify defects that could lead to failures.

Formula: Proactive Work (%) = [Work completed on preventive, predictive, and corrective work
identified from preventive and predictive work orders (hrs.) + Total Maintenance Labor Hours] x 100

Component Definitions:

Preventive Maintenance - Preventive maintenance is an equipment maintenance strategy based on
replacing or restoring an asset at a fixed interval regardless of its condition.

Predictive Maintenance - Equipment maintenance strategy based on assessing the condition of
an asset to determine the likelihood of failure and taking appropriate action to avoid failure.

Corrective Work - Work that is identified through preventive and/or predictive maintenance
tasks and completed prior to failure to restore the function of an asset.

Failures - When an asset is unable to perform its required function.
Total Maintenance Labor Hours - Expressed in hours and includes all maintenance labor hours
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for normal operating times as well as outages, shutdowns, and turnarounds.

Sample Weekly Calculation: The total hours worked by the maintenance organization is 1,000 hours.
A total of 150 hours was worked on preventive maintenance, 100 hours was worked on predictive
maintenance and 400 hours was worked on corrective maintenance from preventive and predictive
maintenance work orders.

Proactive Work (%) = [Work completed on preventive maintenance work orders, predictive
maintenance work orders and corrective work identified from preventive and predictive work
orders (hrs.) + Total Maintenance Labor Hours] x 100

Proactive Work (%) = [(150 hours + 100 hours + 400 hours) + 1,000 hours] x 100

Proactive Work (%) = [650 hours + 1,000 hours] x 100

Proactive Work (%) = 0.65 x 100

Proactive Work (%) = 65%

Standing Work Orders (Hours)
Video Link: Standing Work Order Hours

Definition: Ratio of hours worked on standing work orders to the total maintenance labor hours.
Objective: This metric measures the amount of maintenance work charged to standing work orders.

Formula: Standing Work Orders (%) = [Hours worked on standing work orders + Total maintenance
labor hours] x 100

Component Definitions: Standing Work Order - A work order opened for a specific period to capture
labor and material costs for recurring or short duration maintenance work and for work that is not
associated with a specific piece of equipment in which tracking work history or formalizing individual
work orders is not cost effective or practical. Examples include shop housekeeping, meetings, training,
etc. Standing work orders are also referred to as a blanket work order(s).

Total Maintenance Labor Hours - Expressed in hours and includes all maintenance labor hours
for normal operating times, as well as outages, shutdowns, and turnarounds.

Sample Weekly Calculation: For a given week 100 hours were spent on standing work orders. The
total maintenance hours worked during the week was 1,500 hours.

Standing Work Orders (%) = [Hours worked on standing work orders + total maintenance labor
hours] x 100 Standing Work Orders (%) = [100 + 1,500] x 100

Standing Work Orders (%) = 0.067 x 100

Standing Work Orders = 6.7%

Continuous-Improvement (Hours)

Video Link: Continuous Improvement Hours

Definition: Percentage of maintenance employee labor hours used on continuous improvement
activities.
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Objective: The objective of this metric is to quantify the maintenance labor hours used on continuous
improvement activities. This metric is also used to trend the resource investment in continuous
improvement activities.

Formula: Continuous Improvement Hours (%) = (Maintenance Labor Hours Used for Continuous
Improvement + Total Maintenance Employee Hours) x 100

Component Definitions:

Maintenance Labor Hours - The total direct and indirect maintenance labor hours used on continuous
improvement activities.

Total Maintenance Employee Hours - Includes all internal maintenance labor hours, both straight
time and overtime.

Maintenance Employees - All personnel, salaried and hourly, direct, and indirect, who are
responsible for executing work assignments pertaining to the maintenance of physical assets
and components.

Sample Weekly Calculation: A given plant invested the following maintenance resources to improve
performance. Total Maintenance Employee Hours worked were 8,083.

Mechanics and supervisor hours used for a safety fish bone analysis was 12.

Electrician hours used on a task force to improve the quality on a production line was 28.
Reliability engineer hours used to extend the Meant Time Between Failure (MTBF) on a
critical piece of equipment was 24.

Maintenance supervisor hours used on a production debottlenecking project was 6.
Maintenance trainer hours used to instruct on an improved alignment method was 9.
Maintenance planner hours used on a Lean Six Sigma (LSS)) project to improve planning
accuracy was 11. Maintenance administrative hours used to improve time keeping accuracy
was 4.

Maintenance manager hours used to analyze work sampling results (to eliminate barriers) was 3.

Continuous Improvement Hours (%) = (Maintenance Labor Hours Used for Continuous
Improvement + Total Maintenance Employee Hours) x 100

Continuous Improvement Hours (%) = [(12 +28 +24 +6 + 9 + 11 + 4 + 3) + 8,083] x100
Continuous improvement hours (%) = (97 + 8,083) x 100

Continuous improvement hours (%) = 0.012 x 100 = 1.2%

Continuous improvement hours (%) = 1.2%

Emergency Work (Hours)

Video Link: Emergency Work

Definition: Percentage of maintenance employee labor hours used on emergency work.

Objective: The objective of this metric is to quantify the maintenance labor hours used on emergency
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activities.

Formula: Emergency Work Hours (%) = (Emergency Work Hours + Total Maintenance Employee Hours)
x 100

Component Definitions:
Emergency Work Hours - The total direct and indirect maintenance labor hours used on break-in work.

Total Maintenance Employee Hours - Includes all internal maintenance labor hours, both straight
time and overtime.

Maintenance Employees - All personnel, salaried and hourly, direct, and indirect, who are
responsible for executing work assignments pertaining to the maintenance of physical assets
and components.

Sample Weekly Calculation: A given maintenance team pulled maintenance resources throughout
the week as 6 additional work orders were added as priority one work orders to get equipment back up
and running. Total Maintenance Employee Hours worked were 1,285.

Mechanics hours of 6 hours for engine noise

3 hours of electrical no power to dry.

16 hours with welding trade on a cracked caliper.
Mechanical call to replace one tooth at 4 hours.
Mechanics to replace drill bit at 6 hours.

Electrical panel no functioning on loader 2 hours running repair.

Emergency Work Hours (%) = (Maintenance Labor Hours Used for Emergency Work + Total
Maintenance Employee Hours) x 100

Emergency Work Hours (%) = [(6+3+16+4 + 6 + 2) + 1,285] x100

Emergency Work Hours (%) = (37 + 8,083) x 100

Emergency Work Hours (%) = 0.028 x 100

Emergency Work Hours (%) = 2.8%

Schedule Committed (Hours)
Video Link: Schedule Committed

Definition: Percentage of work committed to the schedule.

Objective: The objective of this metric is to quantify the number of hours that are scheduled versus
available resources.

Formula: Schedule Committed Hours (%) = (Number of hours committed to the weekly schedule +
Total available hours) x 100
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Component Definitions:

Schedule Committed — The total hours of all tasks identified with a ‘W’ in the Schedule Compliance
column. By committing to the weekly schedule Sockeye will take a snapshot of the current approved
schedule. As the week progresses and changes take place the teams KPI’s will update.

Total Available - Total available resource hours for the week

Maintenance Employees - All personnel, salaried and hourly, direct, and indirect, who are
responsible for executing work assignments pertaining to the maintenance of physical assets
and components.

Sample Weekly Calculation: At a scheduling meeting a given plant committed to 2,666 total resource
hours and a Weekly Schedule of 2,659 hours scheduled.

Scheduled Committed Hours (%) = (Number of hours committed to the weekly schedule + Total
Available Hours) x 100

Schedule Committed Hours (%) = [2659 + 2,666] x100

Schedule Committed Hours (%) = 0.09973 x 100

Schedule Committed Hours (%) = 99.7%

Schedule Compliance

Sockeye offers SMRP (Society for Maintenance & Reliability Professionals) scheduling metrics. These are
triggered when an individual selects the ‘commit weekly schedule’.

The following define the Sched Comp field available within the Weekly Schedule Tab:

. ~ R =Ready to Schedule
. " = Weekly Committed Schedule
. * R = Reactive Work

Commit Weekly Schedule

Video Link: Commit Schedule

By committing the weekly schedule Sockeye will take a snapshot of the current approved schedule. As
the week progresses and changes take place the teams KPI’s will update.

1. Click onthe tab in the blue ribbon at the top of the screen.

2. Select the Team by clicking on the = under Weekly Schedule
3. Click on the calendar Week for the specified period.

4. The Sched Comp column will show an " R= Ready to Schedule.

More «
5. Click on the o at the top of the weekly schedule.
6. Select Commit Weekly Schedule.
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https://youtu.be/zHFAehes_N0

KPIs

SOCKEYE Available Hours Weekly Schedules Daily Schedules Find Task Setup More ~ A Christine Banham ~
1 4 Weekly Schedule
COOIEN 3 o0 o0 o
Mo Tu We Th Fr Sa Su -~ / [100 100 [100 [l 0N BRN I ]
EJas o o o
Add by # More ~ Search
wo# WOType Status  Prio V10ve Schedule hours o another wesk or team Craft Hrs Comment Mo Tu We Th Fr Sa Su Alert| Sthed
000005346081 PMH1 RELE 3 Copy schedule hours to another week or team oF 3 3 R
Team Chip Line Wach 900005343381 PMH1 RELE 4 ) ) w4 4 R
000005343850 PMH1 RELE 2 Copy work order #s to clipboard . - 3 3 o
crats A 200005344305 PMH1 RELE 4 Copy selected work order #s to clipboard 1 FF 4 MusionFriday 4 R
Priort Al 800005344587 PMH1 RELE 3 1 W 3 R
WO Stat A 000005343491 PMHZ RELE 3 0 = - " 1 MW 8 I ] R
Employees Al 900005343018 PMHZ RELE 3 4710157 010 Change Out P-3 Refin.. HS-T... 1 w8 4 4 R
Revision Al 800005343567 PMH1 RELE 2 471-0160 010 Monitor # 2 Transrol O... HS-T. 1 M 1 1 R
woTe s 900005344643 PMHZ RELE 3 4710300 010 Fabricate Lower Haiv... NULL 1 PF 025 NOPARTSCOUL.. 0325 R
900005345043 PMH1 RELE 1 4710388 010 Replace Pump Sucto... HS-T... 1 P8 7.75 025 R
Group By Mene 900005343361 PMH1 RELE 4 4710430 010 Install Remote Grease... HST... 1 FFoE 5 |3 R
Spiit Pane  Backiog 000005343653 PMH2 RELE 4 4710805 010 InspectAnd MakeRe . HSPA 1 my 4 4 R
900005343950 PMH1 RELE 3 47141512 010 Replace Existing Cas... HS-T... 1 w4 4 R
900005344853 PMHZ RELE 4 4750007 010 Annusl Post Refiner P... NULL 1 My 2 2 R
800005344560 PMH1 RELE 4 551-0038 010 Fab And Replace Pap... HS-T. 1 PF 4 4 R
800005343584 PMHZ RELE 4 500-0403 010 OPEN & CLEAN PIPL. HTM 1 w2 1 R
800005343713 PMH1 RELE 4 541-0888 010  Thisis the 3rd tmein . HTM 1 w8 & 2 R
900005345840 PMH1 RELE 3 4710254 010 Set Up Hyd Pump On .. NULL 1 w1 1 R
000005344351 PMK2 RELE 4 4710352 010 Change Packing Sle= .. HST. 1 MW 2 =l _

7. Schedule Complete will turn to a W = Weekly Committed Schedule.

Wo #

00005345480

WOType Status  Priority Loc# Op# Operation Revisi... Delay EstMen Craft Hrs Comment Mo Tu We Th Fr Sa Su Alert Sched

PMH1 RELE 3 210-0306 010 Monitor Elec Motor Mo... HS-T... 1 WL 4 4

****NOTE: After committing the weekly schedule, it cannot be undone. Only an administrator has
access to reverse those changes to the weekly schedule.

Uncommit Weekly Schedule

Video Link: Uncommit Schedule

By uncommitting the weekly schedule Sockeye stops tracking any changes to the schedule and all work
currently scheduled is then identified as ‘R = Ready to Schedule’ within the Sched Comp column.
Sockeye users with an administrative role can uncommit a scheduled.

Revision 4.1, May 12, 2023

Click on the tab in the blue ribbon at the top of the screen.

Select the Team by clicking on the = under Weekly Schedule
Click on the calendar Week for the specified period.

The Sched Comp column currently shows " = Weekly Committed Schedule.

Click on the at the top of the weekly schedule.
Select Uncommit Weekly Schedule
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https://youtu.be/exSmY8CkcVI

SOCKEYE Available Hours Weekly Schedules Daily Schedules Find Task Setup

More ~

KPIs

A Christine Banham ~

1 J Weekly Schedule
Mo Tu We Th Fr Sa Su \e e
303 1 2 4 5 / 6
& 7T 8 8 10 11 12 Add by # Remove Details More = Search
13 14 15 18 17 18 19
20 21 22 23 24 25 28 WoE WOType Status  Priorif Mave schedule hours to another week or team EctMen Craft
- 200005345430 PMHA RELE 2 Copy schedule hours to another week or team 1 WL
e oo Line b 200005614243 PMH1 RELE 3 Comy work ordor a0 clsboarc 1 MW
200005321214 PMH1 RELE 4 opy work order #s to clipboart 1 MW
Crafis Al .
200005002416 PMH1 RELE 4 Copy selected work order #s to clipboard 1 MW
Priority All D00005047EST  PMH2 RELE 2 Uncommit Weekly Schedule 1 M
WO Stat Al 200005671264 PMHA RELE K SEE 1 =F
Employees Al e 900005675570 PMH1 RELE 3 4650501 010 Install Spectace . NULL 1 PF
Revision Al 900005346081 PMH1 RELE 3 4850701 010 ConnectAnd Disc... NULL 1 PE
900005343231 PMH1 RELE 4 471 010 Tha Required For ... NULL 1 M
WO Type All
200005343850 PMH1 RELE 3 471 010 Refiner Lube Pan_. HS-T 1 F
Group By  None
900005344205 PMH1 RELE 4 471 010 Replace Existing ... HST.. 1 PE
SplitPane  Backiog 00005344507 PMH1 RELE 3 471 010 Rebuild Tmp Foot  NULL 1 M
900005657651 PMH1 RELE 3 471 010 Safety Mirror Falle... NULL 1 MW
900005712127 PMH1 RELE 2 471 010 CrastePlste Tols.. NULL 1 MW
Q00005737EI4 PMHI RELE 4 474 010 471 TmpRe&Re.. HTM 1 F
900005343491 PMHZ RELE 3 4710082 010 Change/ Monitor .. HST.. 1 MW
8000067 BRK RELE 1 210 010 Replace faled B1... 1 ME
Q00005345445 PMH1 RELE 4 4710071 010 Monitor, Reduger, .. HS-T 1 WL

7. Work orders will change to an R = Ready to Schedule.

WO # WO Type Status Priority Loc # Op# Operation Revisi... Delay

BO0DD0ET BRK RELE 1 310 o010 Replace failed B1...

Revision 4.1, May 12, 2023

EstMen Craft Hrs

1 ME 2

[100 ] &7 | [100 ]
117 [ 117 {360} 100 |
[[100 T100 |
100 [ 100 |

Hrs  Comment Mo Tu We Th Fr Sa Su Ale é';’::
4 4 w i+
& 4 w
1 1 w
4 35 ® w
1 1 1 ® w
3 3 w
4 Can'tdodopar.. 'S w
3 3 w
4 1 w

2 1 w
4 Musten Friday 4 w
3 3 w
2  InBn&3 2 w
2 2 w
4 4 w
E 17 w
2 Mustbe done ... El ® R
0.25 025 wfl_

Comment Mo Tu We Th Fr Sa Su Alert Sched
Must be done ... Iil
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KPIs

Manually Complete a Work Order

Video Link: Manually Complete Work

By indicating that a work order has been completed can provide a visual assistance to where you
currently are within the schedule along with generating the Weekly KPI's accordingly. Manual
completions can override an automatic import.

1. Click onthe tab in the blue ribbon at the top of the screen.

2. Select the Team by clicking on the = under Weekly Schedule
3. Click on the calendar Week for the specified period.
Sched

Refer to the e

5. Click on the button beside the W (Weekly Committed Schedule) or R (Reactive Work) of the
work order that has been completed.

column located on the far right of the Weekly Schedule.

6. A will appear indicating completion.

SOCKEYE Available Hours Weekly Schedules Daily Schedules Find Task Setup More ~ 1 Christine Banham ~
L] » Weekly Schedule
[ 400 {100 ] 87 [104 [105 [ 100]
Mo Tu We Th Fr Sa Su — [ 117 [ 117 300100
Lo P e
& 7 8 8 10 1 12 Addby & Remave Details More = Search
12 14 15 18 17 13 19
20 021 2 23 24 25 28 WO # WO Type  Status Priority  Loc # Op# Operation Revisi  Delay EstMen Craft Hrs Comment Mo Tu We Th Fr S5a 5u  Alert gﬁ’r'::
27 28 20 20
200005348450 PMH1 RELE 3 3100306 010 Monitor Elec Moto_. HS-T. 1 wooo4 4 N
. 000005514243 PMH1 sElE 3 3100308 010 3100308 Chip Be . NULL 1 MN 4 4
Team Chig Line Mey
200005821314 PMH1 RELE 4 2100307 010 Clean Build Up Of... HST.. 1 MA 1 1 ———
Crafis Al
5008067 SRK RELE 1 a1 010 Replace failed B1... 1 ME 2 Mustbedone . 2
Prionty Al 000005902418 PMH1 RELE 4 471-0356-.. 010 Replace Retsting .. NULL 1 MA & 3 °
08 . —
WO Stat Al 000005047557 PMH2 mELE 2 8223332 010 Replace missing .. HTM 1 MA 1 El 4 °
Employees Al 200005671254 PMH1 RELE 3 455 010 Repairs/FixesTo... NULL 1 PE 3 3
Revision Al 800005675570 PMH1 RELE 3 4950501 010 Install Speciacle .. NULL 1 PF 4 Can'tdodopar. 4
o u 900005346081  PMH1 RELE 3 4550701 010 Connect And Disc... NULL 1 PE 3
- 900005343381  PMH1 RELE 4 471 010 Tha Required For ... NULL 1 MW 4 4
Group By  None
900005343650 PMH1 RELE 3 471 010 Refiner Lube Pan... HS-T. 1 PE 2 1
Split Pane  Backlog 000005344205 PMH1 RELE 4 471 010 Replace Existing . HST. 1 PF 4 Muston Friday 4

Sockeye only updates KPlIs for that specific weekly extension. Any work orders
{Q‘?z:_a completed after the specified day will not update the schedule compliance column or KPI
< within Sockeye.
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https://youtu.be/1oJMMa-fLrQ

KPIs

Complete a Work Order Through CMMS

Video Link: Automatically Complete Work

Sockeye automatically checks the schedule Compliance Box by refreshing the backlog and any work
orders that has an updated status for that specific scheduling week. Refer to the Feature Automate
Complete Work Orders Tasks for details.

Add Schedule Breakers

Video Link: Add Schedule Breakers
For many different reasons break-ins happen; these can be added to the schedule and be tracked based

on the R = Reactive Work identified in the Sched Comp column.

1. Click onthe tab in the blue ribbon at the top of the screen.

2. Select the Team by clicking on the = under Weekly Schedule
3. Click on the calendar Week for the specified period.

Refresh
4, Backlog if it has not yet been completed.

5. Add the Break-in work order to the schedule

6. Any work that is added to the schedule after being committed will be identified as an "R=
Sched

Reactive Work in the —— column.
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https://youtu.be/Tyots1gcz_4
https://youtu.be/CBpJJUEQhu4

KPIs

SOCKEYE Available Hours Weekly Schedules Daily Schedules Find Task Setup More - A Christine Banham ~

L] b Weekly Schedule
Tu We Th Fr 5a Su 1-.____‘_9
3101 2 3 4 5
6 7 8 Add by # Remove Details More = Search
13 14 15
20 2t oz WO # WOType Status  Priority Loc# Op# Operation Revisi... Delay EstMen Craft Hrs Comment Me Tu We Th Fr Sa Su Alert E:'r‘::
= 200 PAH2 RELE z 4710300 010 Fabricate Lower H_. NULL 1 PF 025 NOPARTSCO 025 . w
Team Chip Line Mdeh 200005345843 PMH1 RELE 1 4710383 010 Replace Pump Su._. HS-T. 1 PE 8 675 . w
Crafls an 900005343261 PMH1 RELE 4 4710420 010 Insiall Remote Gr... HST. 1 PF 3 Hn 2 )z w
— " 900005967622 PMH1 RELE 3 4710487 010 Incresse Tubing D... HS-T. 1 PE 8 375 . w
e 200005346336 PMH1 RELE 4 4710488 010 Replsce Rubber .. HTM... 1 wWeoo 4 4 . w
oS Al 200005346335 PMH1 RELE 4 4710431 010 Replace Rubber £ . HTM 1 wWoooo4 1 3 . w
Employees Al Q00005821261 PMHA RELE 4 4710480 010 Install A34" Tee ... HTM... 1 PF 4 4 Y w
Revision Al 200005817468 PMH1 RELE & 4710577 010 Insiall A%4" Drain... HST.. 1 PF 4  Endofshiftenly 2 . w
WOType Al 200005343853 PMH2 RELE 4 4710585 010 Inspect And Make... HSPA ... 1 My 4 4 w
GroupBy  MNone 200005343850 PMH1 RELE 3 4711512 010 Replace Existing .. HS-T. 1 wWoooo4 4 . w
Spil Pone Sackeg 900005514183 PMH1 RELE 4 4718705 010 Rack Room Integr.. NULL 1 My 2 2 w
200005352008 PMH1 RELE 4 4710802 010 Clear White Water... HST. 1 4 4 w
200005631008 PMH1 RELE 3 475 010 Sewer GratingBr.. NULL 1 w2 H . w
200005344853 PMH2 RELE 4 4750007 010 Annual PostRefin.. NULL 1 My 2 2 w
900005346477 PMH2 RELE 4 4750007 010 Insiall Spare Refin... HS-T. 1 MA 4 4 w
A00DOE5ETIZE  FMH2 RELE 4 4750007 010 Inspect Refiner Pl NULL 1 My 4 25 15
900005567184 PMH2 RELE 4 4750011 010 Inspect Refiner PL.. NULL 1 MW 3 1 2
An0) PAH1 BELFE 4 51-0038 010 Ezh And Benls HST il PE 4
200004211534 PMH1 RELE 1 4710416 010 Change#34gesr.. NULL 1 MW 4  Camyoverton..
Backlog Search o—. Refresh
WO #a WOType Status  Prioity Loc# Op# Operation Revisi__Delay EstMen Craft Hrs Comment Mo Tu We Th Fr Sa Su Alert é:’r‘::
200004911534 PMH1 RELE 1 4710416 020 Change#34 popit .. NULL 1 PE 2 -
200004311534 PMH1 RELE 1 4710416 030  Reweld safety shisld NULL 1 WL 1 Mustbs done
900005343520 PMH1 RELE 3 4710433 010 Bleach Recic Val... HST. 1 PE 2
900005343522 PMH1 RELE 3 4710438 010 Caustic FeedLine .. HST.. 1 PF 2 noparspless .
900005343528 PMH2 RELE 3 4710380 010 Replsce Sleeve O... HTM... 1 MW 1 Noparis pless.
200005343584 PMH2 RELE 4 500-0403 010 OPEN&CLEAN .. HTM 1 My 2
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KPIs

Identify Removed Work Order(s)

Video Link: Remove Scheduled Work
Schedule breakers happen for many different reasons. When removing work from a committed schedule

the work order or task can still be referenced under the schedule compliance column by the ‘W =
Weekly Committed Schedule’ within the backlog section of the screen.

1. Click onthe tab in the blue ribbon at the top of the screen.

2. Select the Team by clicking on the = under Weekly Schedule

3. Click on the calendar Week for the specified period.

4. Select the work order(s) to be removed.

5. Clickon Remove within the Weekly Schedule portion of the screen.

6. Work orders will be removed from the schedule and visible within the Backlog section.
7. Those work orders moved to the backlog section can be identified with a W = Weekly

Sched

Comp

Committed Schedule under the column.

SOCKEYE Available Hours Weekly Schedules Daily Schedules Find Task A Christine Banham ~

L] » Weekly Schedule
100 {400 | 87 | 93 [121 [400]
Mo Tu We Th Fr Sa Su -~ | 117 [ 117 [i00] 00}
1 2 3 4 5 / incc o
& 7 8 9 10 M 12 Add by £ Remove Details More ~ Search o
13 14 15 18 17 18 18
20 21 22 23 24 3/ 2 WO # WO Type  Status Priority  Loc# Op# Operation Revisi... Delay EstMen Craft Hrs Comment Mo Tu We Th Fr Sa Su Alert g';’r'::
se oo an
e Q00005344643 FMHZ RELE E 4710300 010 Fabricate Lower H_. NULL 1 PF 025 NOPARTSCO 025 ° o
Team Chip Line Mesh 200005345843 PMH1 RELE 1 4710388 010 Replace Pump Su_. HS-T 1 FB 675 .
Crafis a 00006343351 FMHI RELE 4 4710430 010 Install Remote Gr.. HST 1 Fos Hn 2 2
iy " 900005857922 PMH1 RELE k] 4710467 010 Increase Tubing D... HS-T... 1 Fo8 375 .
000005345236 FMHY RELE 4 4710468 010 Replace Rubber £ HTM 1 woooo4 4 ™
O Stt 200005346335 PMH1 RELE 4 4710431 010 Replace Rubber E... HTM... 1 woooa il = ™
Employees Al 200005521261 PMH1 RELE 4 4710480 010 Install A34 Tee . HTM 1 PF 4 4 e
Revision Al QDODOBEIT4EE  FMH1 RELE 4 4710577 010 Install A3/4" Drain.. HST 1 PE 4  Endofshitonly 2 °
WoType Al 200005343853 PMH2 RELE 4 4710585 010 InspectAnd Make.. HSPA 1 MA 4 4
GroupBy  None Q00005343050 FMHY RELE 2 4711512 010 Replace Swsting ... HST 1 wooo4 4 °
200005614183 PMH1 RELE 4 4718705 010 Rack Room Integr... NULL 1 My 2 2
Spiit Pane  Backiog
/ Q00005852006 PMH1 RELE 4 4718862 010 Clear White Water... HST... 1 F 4 4
200005631008 PMH1 RELE E] 475 010 Sewer Grating Br.. NULL 1 w2 H ™
200005344853 PMH2 RELE 4 4750007 010 Annusl Post Refin... NULL 1 My 2 2
Q00008348477 PMH2 RELE 4 4750007 010 Install Spare Refin... HS-T... 1 MA 4 4
900005567185 PMHZ RELE 4 4750007 010 Inspect Refiner Pl NULL 1 MA 4 25 15
Q00005567184 PMH2 RELE 4 4750011 010 Inspect Refiner Pl NULL 1 My 3 1 2
200005344500 PMH1 RELE 4 5510038 010 FsbAnd Replsoe .. HS-T.. 1 Fa 4 .
200004811534 PMH1 RELE 1 4710418 010 Change #34 gear.. NULL 1 MW 4  Camyoverton.. R
Backlog Search Refresh
WO #a WOType Status  Prioity Loc# Op# Operation Revisi... Delay EstMen Crait Hrs Comment Mo Tu We Th Fr Sa Su Alert f Sched
HUUUUDbZ 1280 FMHT RELE 4 Bh1-U478 LEl) Heplace Belts And.... NULL 1 WM 4
200005550850 FMH1 RELE 4 4750185 010 Replace Drive Balis HTM 1 woooo8
900005567188 PMH2 RELE 4 4710068 010 Inspect Preheater .. HS-T... 1 MW 4
TS5 T PR FETE T T a0 St And Dress . WOLT T L U
200005587334 PMH1 RELE 2 4710286 010 Overhaul Gear Op . NULL 1 PF 1
900005603264  PMH2 RELE 4 4909038 010 REPLACE LEAKL 1 MW &  Tooklonger, R...
Q00005EI2550  FMH1 RELE H 4750204 010 Sarvice Pump 475 NULL 1 woooo8
Q00005571265 PMH1 RELE E] 4710535 010 Oba Tank Dischar.. NULL 1 4
QDO0OSET2TA4  PMH1 RELE 4 5210800 010 OFENANDCLEA 1 My 4
ANOMNRETEZRR  PMIH1 "FIF 4 ATIAENT DID Renlane Steamii ML 1 E a
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https://youtu.be/FKWHvqsYmn0

Review Metrics During the Week

Video Link: Review Current Metrics
Allows a visual throughout the week to identify where the team is at for weekly KPI’s.

10.

Click on the ol
Select the Team by clicking on the = under Weekly Schedule
Click on the calendar Week for the specified period.

Clickon “PFaMNE h the filter pane.

a. A drop-down box will appear with a list of fields.
Select Weekly KPIs.

a. The drop-down box will disappear.
The bottom portion will update with the Weekly KPIs for that specific team.
Click on any KPI visible.

tab in the blue ribbon at the top of the screen.

KPIs

a. The selected KPI will appear with a circle and bar graph showing the status for the week.

Hover the mouse over the formula of the KPI.
A line will become visible click on it.

All work orders that are identified to the KPI will highlight in blue within the Weekly Schedule
section. ***Note: KPI’s that do not reflect a work order such as ‘Available Hours’ will not have a

link available.

Revision 4.1, May 12, 2023
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https://youtu.be/nxI88USDeZw

KPIs

SOCKEYE Available Hours Weekly Schedules Daily Schedules Find Task Setup More - A Christine Banham ~

1 4 Weekly Schedule
: C mEE
u We Th Fr Sa Su
D3 1 2 3 4 6 D %IEEI
6 7 & @ 10 1 12 Add by # Remaove: Details More~ Search
13 14 15 16 17 18 18
20 21 22 23 24 25 26 WO # WO Type  Status Priority  Loc# Op# Operation Revisi... Delay EstMen Craft Hrs Comment Mo Tu We Th Fr Sa Su  Alert éf.’r‘::
i 200005345460 PMH1 RELE 3 3100306 010 Monitor Elec Moto... HS-T... 1 weo 4 4 W .
S Ghip Uindtesh 200005514243 PMH1 RELE 3 3100306 010 310-0306 Chip Be . NULL 1 MW 4 4 W
Q00005821214 PMH1 RELE 4 2100307 010 Clean Sulld Up ©F.. HST... 1 (U 1 w
Crafis A” 5000087 sk RELE 1 210 010 Replace failed 51 1 ME 2 Mustbedone z ]
Priority Al 200005802418 PMH1 RELE F) 471-0356-.. 010  Replace Rotsting .. NULL 1 [ 35 ® oW
WO stat A 200005847557  PMH2 RELE 2 6233332 010  Replsce missing . HTM 1 w1 1 1 ® sW
Employees Al PMH1 RELE 3 455 010 Repairs/Fixes To ... NULL 1 PE 3 3 w
Revision Al PMH1 RELE 3 4850501 010 Install Spectace . NULL 1 PF 4 Cantdodopar 4 w
WoTe PMH1 RELE 3 4950701 010 Connect And Disc... NULL 1 PF 3 3 w
PMH1 RELE 4 471 010 Tha Required For ... NULL 1 MW 4 4 w
4 LB PMH1 RELE 3 471 010 Refiner Lube Pan... HS-T.. 1 PE 3 2 1 w
PMH1 RELE 4 471 010 Replace Sxisting ... HST 1 PF 4 MustonFriday a w
PMH1 RELE 3 471 010 Rebuild Tmp Foot... NULL 1 My 3 3 w
PMH1 RELE 3 471 010 Safety Mimor Falle. NULL 1 MW 2 InBin43 2 w
Q00005712127 PMH1 RELE 2 471 010 CrestePlsteTols... NULL 1 My 2 2 w
QDODOETITEI4  FMHI RELE 4 471 010 471 TmpRe&Re . HTM 1 ) a w
200005343481 PMH2 RELE 3 4710082 010 Change/Monitor . HST. 1 My 8 1 T w
200005345448 PMH1 RELE ) 4710071 010 Monitor, Reduger, .. HS-T.. 1 WL 028 025 w
200005737841 PMH1 RELE 4 4710077 010 Clear Refiner Dilut... HTM... 1 PF 025 025 w
200005345413 PMH1 RELE ) 4710078 010 Modiy P-1 Refine... HS-T.. 1 My 2 2 W
6
eekly KPls
® 5 Schedule Compliance - Schedule Compliance (Hours) Schedule Compliance (Hours) by Day
® & Schedule Compliance \
® 1007 Available Hours Used o ' “
® 1 Reactive Work (Hours)
* Preventive Maintenance 6. 0
L] = Gormeclive Maintenance
® 495 Condition-Based Mainte... e Twe T T : -
L] « Planned Work
© 0 Unplanned Work 12.5 |hrs for complete tasks from committed m hrs for complate tasks from
® 37 Proactive Work committed schedule
® 22 Standing Work Crders +214.0 hrs available to schedule hrs available to schedule
-
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KPIs

Group By Schedule Compliance

Video Link: Group Sched Comp
Quickly highlights the work that was identified as reactive work throughout the week.

b
‘iﬁ{,\&.‘b

1. Click onthe tab in the blue ribbon at the top of the screen.

2. Select the Team by clicking on the = under Weekly Schedule
3. Click on the calendar Week for the specified period.

Group By Mone
4. Click on o in the filter pane.

a. A drop-down box will appear with a list of fields.
5. Select Sched. Comp.
a. The drop-down box will disappear.
6. All work orders will be grouped by Weekly committed work on schedule and Reactive work on
the schedule.

SOCKEYE Available Hours Weekly Schedules Daily Schedules Find Task Setup A Christine Banham ~

L] b Weekly Schedule
Hla2 o o o 0
Mo Tu We Th Fr Sa Su — 0l o o o
- 1.0 0 0 o
12 2 4 5
Add by # Remave Details More ~ Search
wo # WO Type _Status _Priorit Loc # Op# Operation Revisi__ Delay EstMen Craft Hrs Comment Mo Tu We Th Fr Sa Su Alert ggr'::
 Weekly committed work on schedule 6 -
S0000AT TSI PIH m 1 4710416 010 Change 834 gear.. NULL 1 MW 4 Camyoverton. 4 w
200004911534 PMH1 RELE 1 4710418 020 Change 524 popit .. NULL 1 PE 2 2 w
e 200004911534 PMH1 RELE 1 4710416 030 Reweld safety shield NULL 1 WL 1 Mustbedone.. 1 w
Priceity Al 200005242361 PHHI RELE 4 4710420 010 Install Remote Gr.. HST. 1 Fo8 8 o
WO Stat Al 200005242381 FMH1 RELE 4 471 010 Tha Regquired For ... NULL 1 MW 4 4 w
Employees Al 000005342401 PMH2 RELE 3 4710062 010 Change/ Monitor . HST. 1 MW 3 ] w
Revision Al 200005342520 PMH1 RELE 3 4710488 010 Blesch Recirc Val.. HST. 1 PE 2 2 w
4 000005343522 PMH1 RELE 3 4710488 010 Caustic Feed Line . HST. 1 PF 2 nopanspless. 2 w
ype Al
200005343525 PMH2 RELE 3 4710365 010 Replace Sleeve O HTM 1 MW 1 MNoparispleas.. 1 w
Group By  Sched. Comp. _
5 800005343567 PMH1 RELE 3 4710168 010 Monitor # 2 Transr... HS-T... 1 MA 1 1 w
Selit Pane  Backieg 200005343564 PMH2 RELE 4 500-0403 010  OPEN&CLEAN .. HTM.. 1 MW 2 w
200005343350 PMH1 RELE 3 471 010 Refiner Lube Pan.. HS-T 1 F 2 3 w
200005343562 PMH2 RELE 3 4710500 010 Inspect And Make . HSPA 1 MN 4 a w
= Reactive work on schedule
800005343553 PNIFZ RELE 4 4710585 010 Inspect And Make . HSPA 1 MN 4 4 3
800005343713 PMH1 RELE 4 5419088 010  Thisisthe 3rdbm.. HTM.. 1 MN 8 71 R
000005343018 PMH2 RELE a 4710157 010 Change OutP-3.. HST 1 MW 3 ERE R
800005342850 PMH1 RELE 3 471-1512 010 Replace Existing ... HS-T... 1 wooo4 a R _
Backlog Search Refresh
WO #a WOType Status  Prioty  Loc# Op# Operation Revisi__ Delay EstMen Craft Hrs Comment Mo Tu We Th Fr Sa Su Alert Sched
omp
~ Unscheduled work -
200005344543 PMH2 RELE 3 4710300 010 Fabricste Lower H_. NULL 1 PF 025 NOPARTSCO
800005344863 PMH2 RELE 4 4750007 010 Annual Post Refin... NULL 1 My 2
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https://youtu.be/mmgIe91pgoo

KPIs

Setup

Metric Criteria
Add New Criteria

Identifies specific fields to categorize work orders for the purpose of identifying and calculating KPI’s.
Video Link: Adding Criteria

1. Click onthe m tab in the blue ribbon at the top of the screen.

2. Select under Setup Data on the left-hand side of the screen.

Setup Metric Criteria

will populate in the center of the screen.

Setup Metric Criteria

4. Clickonthe atthe end of the and select the metric.

[] Condition-based Maintenz
| [] Continugus Improvement

F"e"if Corrective Maintenance

[] Delayed Orders

[] Emergency Work

[] Planned Work

[] Preventive Maintenance

[] Proactive Work

[] Ready Backlog

[] Standing Work Crders

1 | learDiafinad

. Add Criteria
5. Clickon button.

6. Add Metric Criteria dialog will appear.
7. Populate Metric Criteria
a. Metric: KPI defining criteria for.
b. Work Order Field: The work order field that holds specific values that can be used to
identify which tasks are the selected KPI tasks.
c. Operator: The qualifying condition for the specified values.
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Operator Definition Example for | Returns all record where
Status Field | the status field is...

Is Pulls data that equals | ‘Ready to set to Ready to Schedule.
or matches data Schedule’
indicated in the
value(s) field.

Is not Filters out value(s) ‘Waiting on | set to a status other than
that do not match Materials” waiting on materials
data provided, null
values or blank fields.

Starts with Returns records for all | ‘RSCH’ starting with RSCH, such as
value(s) that start RSCH APR
with indicated for that
field.

Is less than Searches for value(s) 4 less than 4
of less than the
specified value.

Ends with Returns records for all | ‘APR’ Ends with APR, such as
value(s) that ends RSCH APR, CREAT APR
with indicated for that
field

Contains Contains the specified | Schedule schedule
string

Does not Removes values that Schedule not included

contain do not contain the
data provided.

KPIs

d. Values: The values associated with the work order field that will identify the selected

KPI.

T Save
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SOCKEYE Available Hours Weekly Schedules Daily Schedules Find Task Setup More ~ % Christine Banham ~
3
Setup data etup Metric Criteria forCorrective Maintenance - s o o
Organization Ad Gtern | pme— o
Users Work Order Field Operator Values.
[ WO Type is PMH1
Activity Type is 150,175

Crafts

Teams e

Twes dd Metric Criteria

Availability Pafiems Metric Corrective Maintenance

Delay Codes ‘Work Order Field WO Type t——‘_-__‘_"

Operator is not

Schedule Fields
Values 1
Backlog Criteria

KPI Ranges

Inferfaces \ e

Edit Criteria

All fields in the Edit Metric Criteria dialog are editable. Make the desired changes and click ‘Save.’
Video Link: Editing Criteria

1. Click onthe m tab in the blue ribbon at the top of the screen.

2. Select under Setup Data on the left-hand side of the screen.

Setup Metric Criteria

3. will populate in the center of the screen.

Setup Metric Criteria

4. Clickonthe atthe end of the and select the metric.
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[] Condition-based Maintenz

[] Continuous Improvement
peral Corrective Maintenance

[] Delayed Orders

[] Emergency Work

[] Planned Work

[] Preventive Maintenance

[] Proactive Work
[] Ready Backlog
[] Standing Work Orders

1 llcarDafinad 1

A list of criteria will appear.
Click on the criteria details to be updated.
An Edit Metric Criteria dialog will appear.
Edit the Metric Criteria:
a. Metric: KPI defining criteria for.
b. Work Order Field: The work order field that holds specific values that can be used to
identify which tasks are the selected KPI tasks.

O N w

c. Operator: The qualifying condition for the specified values.

Operator Definition Example for | Returns all record where
Status Field | the status field is...

Is Pulls data that equals | ‘Ready to set to Ready to Schedule.
or matches data Schedule’
indicated in the
value(s) field.

Is not Filters out value(s) ‘Waiting on | set to a status other than
that do not match Materials” waiting on materials
data provided, null
values or blank fields.

Starts with Returns records for all | ‘RSCH’ starting with RSCH, such as
value(s) that start RSCH APR
with indicated for that
field.

Is less than Searches for value(s) 4 less than 4

of less than the
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Ends with

specified value.

Returns records for all
value(s) that ends
with indicated for that
field

‘APR’

Ends with APR, such as
RSCH APR, CREAT APR

KPIs

Contains

Contains the specified
string

Schedule

schedule

Does not
contain

Removes values that
do not contain the
data provided.

Schedule

not included

d. Values: The values associated with the work order field that will identify the selected

KPL.

e save

SOCKEYE Available Hours

Find Task

More ~

Weekly Schedules

Daily Schedules

Setup Metric Criteria C

Add Criteria

Organization

Users lork Order Field

WO Type
Activity Type

Areas

Crafts

Values
i PMH1
is 150,175

Setup

~—0

—0

Teams

Employees
Availability Patterns
Delay Codes
Schedule Fields e
Backlog Criteria /

KPI Ranges

Save

st cned>

Edit Metric Criteria

Metric Corrective Maintenance

Work Order Field WO Type

Operator is

Values  PMH1,PMH2

Cancel

Y

/6

Delete

Inferfaces

Delete Criteria

Allows specific criteria to be removed from the KPI calculation.

Video Link: Delete Criteria

1. Click on the m

tab in the blue ribbon at the top of the screen.

2 Christine Banham ~

2. Select under Setup Data on the left-hand side of the screen.
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Setup Metric Criteria

will populate in the center of the screen.

Setup Metric Criteria

4. Clickonthe atthe end of the and select the metric.

[] Condition-based Maintenz =
(] Continuous Improvement
pe Corrective Maintenance

(] Delayed Orders

[] Emergency Waork

(] Planned Work

[] Preventive Maintenance

[[] Proactive Work

[] Ready Backlog

[ Standing Work Orders

1 llcarDafinad1

5. Alist of criteria will appear.

6. Click on the criteria details to be updated.
7. An Edit Metric Criteria dialog will appear.

i 2%

SOCKEYE Available Hours Weekly Schedules Daily Schedules Find Task Setup More ~ % Christine Banham ~

3
Setup data etup Metric Criteria ¥or Corrective Maintenance - s o o

Organization Add Criteria

Users AWork Order Field Operator Values. e
e WO Type is PMH1 /
activity Type is 150,175

Crafts

Teams
T i Edit Metric Criteria

fealbily Patens Metric  Corrective Maintenance
Delay Codes Work Order Field WO Type
Schedule Fields o Operator is
Values | PMH1
Backlog Criteria A
Save Cancel TR
KPI Ranges

Inferfaces
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KPI Ranges

Edit KPI Ranges
KPI ranges will be setup in Sockeye with industry standard target ranges.

Video Link: Editing Ranges

1. Click onthe m tab in the blue ribbon at the top of the screen.
2. Select under Setup Data on the left-hand side of the screen.

Setup KPI Ranges

ou AW

will populate the main part of the screen.

Click on the KPI to be updated.
An Edit Range

dialog box will appear.

Update applicable fields:
a.
b.

KPI: Name of the tracked KPI.
Active: Yes or No determines whether the selected KPI will show on the KPI Summary
tab, the Weekly KPIs pane and the print/export report.

Video Link: Activate or Inactivate a KPI

Type: Defines which ends of the range is to be shown with green (good), grey (neutral),

red (bad), or no indicator.

Low Threshold: Set the low percentage threshold.

High Threshold: Set the high percentage threshold.

Percentage Ranges: Displays, in graphic form, the breakdown of low and high threshold
and the neutral area in between. When scheduled performance reaches or exceeds the

specified thresholds, the corresponding color will be displayed.

Description: Allows details or point of reference if your business calls this KPI something
different.
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SOCIKEYE Available Hours Weekly Schedules Daily Schedules Find Task Setup More ~ 2 Christine Banham ~

Setup data Setup KPI Ranges o
D KPI Active Type Percentage Ranges Description
Schedule Compliance (Hours) Yes High values are better () IS 70 90—
JeEs Schedule Compliance (Qrders) Yes High values are better [ nE—— 70 90—
e Available Hours Used Yes High values are better () IS 50 20—
Reacive Work (Hours) Yes Low values are beffer () I— 10 30—
Crafts
Reactive Work (Orders) Yes Low values are better 0 I 10 30—
Teams Prevent |5 Misth ssal abbar
comectid ( Edf
S — dit Range
‘Conditiol
Availability Patierns Other M
s KP1 | Available Hours Used e
Planned
T Active Yes
Unplanng
Schedule Fields Proactig Type High values are better
Backiog Criteria e Standing Low Threshold | 60
Confinu
Metric Criteria High Threshold | 80
Emergen
— . Schodul Percentage Ranges 0 s— 60 80— 100
Delayed Description
Interfaces
PM Gom|
Preventiy
Save Cancel
Correct ~

0

Activate or Inactivate KPI

Determines if the KPI will show on the KPI Summary tab, Weekly KPI pane and or the print/export
report.
Video Link: Activate or Inactivate a KPI

1. Click onthe m tab in the blue ribbon at the top of the screen.

2. Select under Setup Data on the left-hand side of the screen.

Setup KPI Ranges

will populate the main part of the screen.
Click on the KPI to be updated.
Edit Range dialog box will appear.
Update Active field:
a. Yes — Specific KPl is active and will be available to view.
b. No - Removes the KPI from all reporting within Sockeye.

oukw

Save
7. Click
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SOCKEYE Available Hours Weekly Schedules Daily Schedules Find Task ristine Banham ~

3 o
Setup data (Setup KPI Ranges

s (50 Active  Type Percentage Rangss Description

Schedule Compliance (Hours) Yes High values are better 0 EEEE— 70 S0 —
4EEE Schedule Compliance (Orders) Yes High values are better 0 S 70 o) I
Areas Available Hours Used Yes High values are betler 0 EE—— 50 B0 E—

Reactive Work (Hours) Yes Low values are better 0 IE—— 10 30—
Crafis

" Reactive Work (Orders) Yes Low values are betler  ( IE—— 10 30—

Teams Preventi ik sanla adar

Corre:
Employees

Conditi
Availability Patterns Other M,

= KPI | Available Hours Ugéd

Planned
DeiayiCtss Active Yes

Unplanng
Schedule Fields Proacti Type O No
Backiog Crileria Standing Low Threshold Yes |

Continug .
Mefric Criteria High Threshold | 80

Emergen

Percentage Ranges 0 e 60 80 e— 100

KPI Ranges Schedul

Delayed Description
Interfaces

PM Com

Freventit

Cancel
Correctiy ——

-9
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KPI Summary
Video Link: KPl Summary

Click on the m tab in the navigation bar

Choose the ‘KPI Summary’ option.

A KPI Summary will appear in the main screen.

Utilize the filters on the left-hand side for details.
e Organization

P wnNPE

o Area
e Team

e From Week
e To Week
5. Click on the * beside a KPI this will provide further breakdown of the KPI.

SOCKEYE Available Hours Weekly Schedules Daily Schedules Find Task Setup More A Christine Banham ~
B ———

)

Mo Tu We Th Fr Sa Su

Print

22 1 2 3 4 5 6 Feb Feb Feb Export to Excel

T 8 § 10 11 12 13
14 15 16 17 18 19 20
21 22 23 24 25 26 27

28 29 30 31

L)
» Schedule Compliance (Orders) ® 93 83% ® 7o ® 10%
Areas Chip Plant » Available Hours Used ® 2% @& 100% ® 385% ® 6%
Teams @leactwe Work (Hours) ® 2% ® 2% 14% ® 2%
Rollup By  Team /4 Hours of work that breaks into committed 4 4 34 4

Chip Line Mech Hide Filter Pane

b Schedule Compliance {Hours) 85% 845 ® 6

Hours used 23425 253 241 171
Content KPls

From Week Feb 14, 2022

b Reactive Work (Orders) ® 1% ® in 18% ® 2%

ToWeek  Mar7, 2022 ¥ Preventive Maintenance 21% ® 20% 27% e 0%
» Corrective Maintenance ® 5% ® 55% ® 2% ® 57%
» Condition-Based Maintenance 1% 35% @ 42% 7%
» Other Maintenance 19% 19% 12% 21%
» Planned Work @ 100% @ 100% ® 100% ® 100%
» Unplanned Work ® 0% ® 0% ® 0% [ ] 0%
» Proactive Work ® 23% ® 2% ® 29% [ ] 2%
» Standing Work Orders ®* 2% [ ] 2% [ ] 1% [ ] 3%
» Continuous-improvement 6% 4% 18% 19%
» Emergency Work 0% 0% 0% 0%
» Schedule Committed (Hours) 88% @& 100% 3% ® 9%
» Delayed Work 0% 0% 0% 0%
» PM Compliance 100% 92% 67%

Exporting

Print

Video Link: Print
Print or export to PDF. These reports or data pulls will look like the current Sockeye screen.

1. Click onthe m tab at the top of the screen in the blue ribbon.
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5.

Choose m option.

A ‘Print’ dialog box will appear.
Select E Weekly KPIs.

e

SOCKEYE

4 Jan 2022

Mo Tu We Th

27 28 29
3 4 5
10 11 12
17 18 19
24 25 26
N1 2

Team
Crafts
Priority
WO Stat
Employees
Revision
WO Type

Group By

30
6
13
20
27
3

Fr Sa
31 1
7 8
14 15
21 22
28 29
4 5

»

Chip Line Mech

All

All

All

All

All

All

None

Available Hours

Weekae hadula farwinnle af lan 24 2099

Chip L
Add

WO #

9000049
9000049
9000049
9000053
9000053
9000053

annnnEa,

Back

WO #a

Weekly Schedules

More ~

KPI Summary

900005

Work Summary
Available Hours

Weekly Schedule

@8 O000

Weekly KPIs
Backlog

Daily Schedule
Personal Schedule

Alerts

00000

Schedule Data

Hide Filter Pane

% of Availab

m [ 1

138 [ 1

Export to Excel PN 100 | 4

KPIs

1

Ehedu
We

Export to Excel

Video Link: Export to Excel

Export KPIs to Microsoft Excel.

Revision 4.1, May 12, 2023
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A ‘Export to Excel’ dialog box will appear.
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SOCKEYE Available Hours Weekly Schedules Daily Schedules Find Task Setup More ~
KPI Summary
4 » Weelt)-Schadula sarswnak af lan24 9090 | %.of / N
. 100 | 107 |10
Print
Mo Tu We Th Fr Sa Su : Export to Excel 138 | 175 |10}
21 28 29 30 31 1 2 | EpwilinEed il e
3 4 5 6 7 8 9 Adf Work Summary (J
10 11 12 13 14 15 16 . Hide Filter Pane E
T oW I T W — Available Hours () w o o
24 25 26 27 28 29 30 CEETL Weekly Schedule (O
2 3 4 5 6
e c 9000049 Weekly KPls
Team Chip Line Mech 9000049 Backiog (J 1
90000534
Crafts Al Daily Schedule (J
9000053 2
preny I — Personal Schedule (J .
Alerts [
WO stat Al ANNNNED 15 n
Schedule Data [J
Employees Al
Revision Al Back “/
WO Type Al WO #a Cancel We Th F
Group By None 9000053
annnnsa2101  DAALD oEi = 2 474 0n&3  A1n UST  Chann B TR
Features:
.

Automate Complete Work Order Tasks

Website Link: https://www.getsockeye.com/support/kpi/autocomplete
Video Link: Automatically Complete Work

Automatically updating the schedule compliance column based on work orders or tasks that have been
completed by an import through the CMMS. Typically, these are identified by a status change within the
work order of the CMMS that identifies completion. This indicates the status of the schedule and adjusts
the KPI’s.

Click on the tab in the blue ribbon at the top of the screen.

Select the Team by clicking on the = under Weekly Schedule
Click on the calendar Week for the specified period.

Refresh
Click on the lower right-hand side of the Backlog

Work order statuses will update with any changes or updates in both the backlog and weekly
schedule section.

section.

Any work orders that have a status of complete will automatically initiate a = in the Sched Comp
column.

***Note: Sockeye will only update these work orders for that specific week. Any work orders
completed a month later will not update within Sockeye for that selected week.
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SOCKEYE Available Hours Weekly Schedules Daily Schedules Find Task Setup More - A Christine Banham ~
1 4 Weekly Schedule
Tu We Th Fr Sa Su Mo e EECOEIER = Bl
s a5 s
B T Add by # More = Search 75 E 75 s
14 15 18 17 18 18 20
21 2 23 25 26427 wo # Work Descr .. Pri. | Status Jgmgst Date Type AssetiD Rep  pHoig  Work Delay Assi Est  Est  cop Tu We Th Fr Sa Su Mo Sched
. Code Ref Heads Hrs Comp
- 030432 Setuplowf.. 4 7, 2021 oP PMO132 PEP 001 Tang... 1 o ? 1 W oA
Team Electrical Pldbner 030786 Ongoing S... 4 Dec 1. 2021 P2 2002-30-00 PEP 003 Not ... 1 250 Elec Tech 10
Woedz22 new isolato . 4 Sep 28, 2021 PM 2002-30-80-08 PEP 002 Paul 1 4 Elec Tech 4
Gt Al W0o2581 Inspection 3 Sep 25, 2021 P 2002-10-00 PEP Tang.. 1 o ? 1
Priority Al WIE21TE  Inspection, . 2 Sep 18,2021 P4 2002-10-00 eEP Teng.. 1 o 2 1
Status Al W105075 South 4 Ma... F May 5. 2022 P PO0010 PEP s 001 Nat 1 16 Elec Tech 5
Employess Al WI04381  Replace se... 2 F May 1,2022 P2 200230-8002 PEP S1 001 Tang... 1 ] Instr Tech 3
Type Al Wi02012 Replace mi_. 2 F Mar 17, 2022 P2 2002-30-80-02 PEP 81 001 Tang.. 1 4 Instr Tech 4
. ‘W104307 Create UG 2 F May 3, 2022 P2 2002-10-52 PEP 81 003 Tang... 1 8 Instr Tech 8
o . W104752  Photograph... 2 | F May2.2022 P2 2002300080 PEP St 002 Not ... 1 22 EecTech 5
Staribaie A W108175 T8 not pum... 1 Jul g, 2022 P2 WEQO0S PEP s1 002 Tang... 1 o ? 1
Group By Mene Investigate ... 1 Jul @, 2022 P2 MCOQ002Z PEP 001 Paul... 1 o 7 1
Split Pane  Backiog attach eduti... 1 Jun 20, 2022 P2 BLo003 PEP s1 001 Paul... 1 2 Elec Tech 2
H202 trans . 1 Jun 17, 2022 P2 TADD31 PEP 81 002 Paul 1 4 Elec Tech 4
‘W105126 Pole 144 h 2 May 7, 2022 53 2002-80-70-11 PEP 81 004 Tang... 1 o ? 1
W103822  EDR motor .. 2 Apri1.2022 P2 PME040 FEF &1 001 Tang... 1 o z 1
W103904 4W-THER... 2 May 2, 2022 P 2002-50-20-02 PEP s1 Paul... 1 o ? 1
‘W101830 11KV pole 2 Feb 25, 2022 P2 WT2001-DRT PEP 81 001 Paul 1 o ? 1
WOS8050 Grey Streat . 2 Jan 21, 2022 " 2002-10-52 PEP s3 006 Paul 1 o ? 1 -
Backlog Schedule Details Search — Refresh
WO # Work Descr.. Pri.s] Status| Start Date Type AssetlD gize Hold t"fk Delay Assi... E:(m Eﬂ Craft Tu We Th Fr Sa Su Mo g';f"“f
W1072TI Lights flicke... 2 Jun 22, 2022 s2 2002-80-70 PEP s 001 1 o 7 *
W106782 Conduct Th... 2 Jul 4, 2022 P 2002-50-30-02 PEP 81 1 o ?

Custom KPI Development

Website Link: Custom KPls
Generate specific scheduling KPI(s) that meet business practices. Sockeye can develop additional KPls

based on details such as:

e Metric formula
e Ensuring Sockeye has access to the field(s) to accommodate the formula
e Defining the metric

Close Weekly Schedule

Website Link: Manually Close Weekly Schedule
Handles actual hours and completion statuses for KPI calculations, an additional weekly snapshot can be

added to store each team's "closed" schedule. A user can close a team's schedule by selecting "Close
Weekly Schedule" from the More dropdown on the Weekly Schedule tab.

Extend Schedule Compliance Dates

Website Link: Extend Schedule Compliance Dates
Add a specified day and time after the current week to allow some follow up and work order

completions that may need to be adjusted after the specific week.
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Distribute / Email KPIs Automatically
Website Link: Distribute KPIs

A summary and detail list of KPls can be emailed out automatically on a specific day and time each
week. Review the most recent KPIs anywhere quickly. Email addresses, dates, and a review of the
current KPIs being used will be part of the setup to enable this feature.

Reach out to support desk (support@getsockeye.com) if any changes or updates are required for emails
and dates.

Link to Dashboard and or Microsoft Power Bl

Website Link:
Video Link:
Providing an endpoint to access KPls to a specified dashboard requested by the customer and power BI.
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